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FOR CHILDREN & YOUTH
POUR LES ENFANTS ET LES JEUNES

Creating Possibilities for Change in Young Lives

Message from The Board President and Executive Director

W

e are pleased to present the Pathways
19th Annual General Meeting Report of
April 2014 to March 2015.

We can summarize this year at Pathways as being one
of change and transition. The year started tragically
with the unexpected death of JoAnne Maltby, our
founding Director. JoAnne’s death was a shock for
not only the Pathways “family” but for her many
colleagues and friends across the province.
As a result, the Board was very active in 2014/2015.
The Board worked quickly to appoint an Interim
Executive Director (ED), Kirk Donald and then,
moved forward to hire a new ED. Nicki Collins
joined the agency in November 2014. What that
has meant for Pathways is three ED’s in the space of
one year and the inevitable change that comes with
leadership transition.
One of JoAnne’s last accomplishments was
submitting the Pathways’ application to become Lead
Agency for Moving on Mental Health in Kingston,
Frontenac Lennox and Addington. A highlight of
the year was the announcement of Pathways as Lead
Agency in February 2015. Amber McCart, Clinical
Director for Child and Youth Mental Health will be
taking the lead on this new venture.
Pathways was also selected by the Ministry of
Children and Youth Services to become one of
three LEAN demonstration projects in the province.
Margaret Bissell, Clinical Director of Autism Services
and the Autism Services team worked closely with
our partner agencies in Lanark, Leeds, Grenville
and Prince Edward, Hastings, to streamline our
processes in the Intensive Behavioural Intervention
(IBI) program.
Another major project this year was the relocation

project in Kingston. The Board supported JoAnne’s
plan to bring the two Kingston sites together.
Initially under Kirk’s leadership, the agency engaged
in an RFP process and after a careful assessment, the
decision was made to look for premises to retrofit
and lease. Considerable time was invested by Betty
Jo Dean, Director of Organisational Services, in
creating a viable long-term plan for relocation.
Pathways will be moving to 31 Hyperion Court in
June 2016.
Meanwhile, despite the many challenges and
changes in the year, our staff and Program Managers
continued to do the good work of the agency,
providing high quality child and youth mental health
and autism services. We were actively involved
in the Special Needs Strategy and the 6th Annual
Building Behavioural Solutions Conference with St.
Lawrence College.
At the close of the year, the Board embarked on a
Strategic Planning process. The Board ensured
that all staff and community partners were invited
to participate in the process to help the Board
harness all stakeholders’ thinking in their planning.
After such a period of transition, the Board felt it
was critical to refocus and articulate together the
Pathways mission, values and vision as well as create
a plan to take Pathways forward into the future.
We want to thank all of our staff who have worked
so hard this year to serve our community, despite
the many challenges. As well, we want to thank the
community partners who have been so supportive
during this year of transition.
Beth ten Hove, Board President
Nicki Collins, Executive Director

Our Strategic
Plan for
2016-2021

Vision:
• Creating possibilities for change in young lives

Values:
• We believe in possibilities
• We build healthy communities
• We believe people can change and grow
• We are accessible, collaborative and engaging
• We respect and invest in people
• We support excellence

Mission:
We make positive change possible in the lives of
children, youth and families, in our community
and the province.
We advance thinking and action in mental health
and autism through collaborative leadership.
We offer services that give each child, youth and
family the opportunity to thrive and reach their
full potential.
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Highlights of 2014-2015
... by the numbers*
Children and Youth
Mental Health
It was a busy year for our mental health
service providers, as you can see from the
numbers reported. From first contact we
try to help improve mental health outcomes
for those we serve. This year, we also started
to collect information after our initial
assessment services were completed – our
“Intake Satisfaction Survey” – to see how we
were doing at meeting that goal. Some of that
feedback is shared below.

1900

children
and youth
served– 1045 (55%) males
and 855 (45%) females

22,059

hours
of
direct service provided
to children/youth and
families

149

children
and youth
received Intensive
Services

14.2%

were 0 to 5 years old,
35.2% were 6 to 10
years old, 25.2% were
11 to 14 years old
and 25.4% were 15 to
18 years old

92

families
received
Intensive
In Home services

71

118

children/youth
received Day
Treatment Services
families took part
in COPE
Children/

Presenting Problems –
760 Behavioural Assessed
Need, 510 Emotional
Assessed Need, 114 Social
Assessed Need, 283
Trauma Assessed Needs,
542 Complex Assessed
Needs, 61 Psychiatric
Assessed Needs

37

Youth took
part in Social Skills
Group

75%
of clients displayed
positive outcomes at
the end of service.

Intake Satisfaction Survey
“We found ALL the resources shared by
our counsellor EXCEPTIONALLY helpful!
They shared several empowering social
stories with us, helped us understand how
to use and adapt them to our situation, and
suggested several relevant resources.. What
we found, however, the most useful, were
the many insightful questions and roleplays that they suggested in response to the
‘challenging scenarios’ we shared with her.
We found these suggestions invaluable! In
fact, we often recorded their suggestions
and we now have them in a binder and
when we are thoughtful enough (and not
too tired) we refer to them for guidance
and inspiration. We cannot overstate how
grateful we are for all the time and expertise
our counsellor shared with us!”

Autism Services
Autism Services includes the Autism
Intervention Program (AIP), Applied
Behaviour Analysis (ABA) Services and
Supports Program and the School Support
Program (SSP). This year we initiated a Lean
eﬃciencies review and our Pathways team
and partners have been incorporating several
new ways of coordinating and streamlining
our services for the children in our programs.
We are committed to engaging families in
our services and strive to build capacity
in caregivers, educators and community
partners. We are proud to co-sponsor an
annual Conference in Behavioural Science
with St. Lawrence College.

For Youth Justice Program
Many young people who present in our
courts are struggling with mental health
issues that need attention. Our Youth Justice
program gives us a chance to reach out to
youth in conflict with the law during times
when they might need help the most.

31

Youth Justice clients and 274 Direct service
hours provided to Youth Justice clients.

* All figures are for 2014/2015 fiscal year

58

children/youth
received IBI and
40,764 hours of IBI were
provided

Parent/Caregivers

1325

received
Parent coaching
hours.

86

children/youth received School
Support Services with a total of
1777 consultation hours

312

children and youth received
ABA services

Children/youth received a total of
direct ABA hours

3277

Response from Client
Satisfaction Survey
“Pathways was so accommodating of our
whole family. The Instructor/Therapists
seemed genuinely warm and happy to see us
when we arrived, and genuinely seemed to
love my children as much as I do. One of the
I/T actually caught me on a very emotional
day and made arrangements for my son to
be supervised by another while she leant
me a shoulder to cry on for a short time;
and I know if I’d needed it, any one of them
would have listened to me if I needed an
ear.”

Financial Results
Thank you to
our funders

Pathways maintained a balanced position with expenditures matching total
revenue. Complete audited financial statements are available upon request.
Summarized Statement of Revenues and Expenses
for the Year Ended March 31, 2015
Revenues

2014-2015

2013-2014

Funding from the Ministry of Children
and Youth Services

13,090,639

13,329,408

119,941

131,336

13,210,580

13,460,744

8,916,754
2,926,149
737,732

9,016,784
3,172,315
741,844

629,945

529,801

13,210,580

13,460,744

0

0

Investment and Other Revenue
TOTAL
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Expenses
Staﬃng, travel, training
Client Service
Occupancy
Oﬃce, IT, Miscellaneous
TOTAL
Net asset (deficiency) at end of year

89% of all
Funding
Supports
Staffing and
Direct Client
Services

Office, IT
Misc.
Occupancy
5%
6%

Client Service
22%
Staffing, Travel,
Training
67%

Board of
Directors
2014-2015

Wayne Riley ................... President
Beth ten Hove ................ Vice-president
Lynlee George ................ Treasurer
Larry Turnbull ............... Secretary
Mary Kloosterman ........ Director
Wendy Russell ............... Director
Alice Carlson ................. Past President
On April 13, 2014 JoAnne
Maltby, Executive Director
of Pathways for Children and
Youth died. JoAnne’s impact
and reach in the children’s
mental health and autism
worlds extended far beyond
KFL&A.
JoAnne began her career as
a Social Worker in Toronto
before making the move to Kingston in 1991. In
Kingston, she started as the Director of Sunnyside
Children Centre and then in 1996, she became
the founding Executive Director of Pathways for
Children and Youth.
JoAnne had the vision and determination to create
Pathways as a strong new children’s mental health
centre. In 2000, again under JoAnne’s leadership,
the agency was named the regional autism lead for
the SouthEast.
JoAnne lived her life with great passion and
integrity, both personally and professionally. The
field has lost a great leader and spokesperson.
Children and youth have lost a champion and
friend.

On September 9, 2014, Robin
Clarke who was a Social
Worker with Pathways for
Children and Youth, passed
away. Robin joined Pathways
in 2007 after developing her
assessment, interviewing and
intervention skills in the child
welfare system. Robin had
a passion for working with
children and a deep commitment to supporting
vulnerable children and their families. Robin had
a particular interest in developing and sharing
her expertise related to strengthening attachment
relationships in vulnerable families.
In addition to the clinical gifts she shared with
her clients, Robin gave generously of herself
in other ways. She offered a listening ear to
clients and colleagues alike and rejoiced in their
accomplishments. She demonstrated genuine care
for her clients and invested much of herself in those
therapeutic relationships. Robin’s caring nature is
greatly missed by her colleagues and clients alike.
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Kingslake Oﬃce
1201 Division Street
Suite 215
Kingston K7K 6X4
Phone: 613-546-8535
Fax:
613-546-3881

Princess Oﬃce
993 Princess Street
Unit 14
Kingston K7L 1H3
Phone: 613-546-1422
Fax:
613-546-0623

Central Frontenac
4365 Mill Street
Sydenham K0H 2T0
Phone: 613-376-3082
Fax:
613-376-6794

Amherstview Oﬃce
18 Manitou Crescent W.
Unit 7
Amherstview K7N 1S3
Phone: 613-634-0057
Fax:
613-634-6547

Napanee Oﬃce
99 Advance Avenue
Napanee K7R 3Y5
Phone: 613-354-6852
Fax:
613-354-1372

Northbrook Oﬃce

c/o Land O’Lakes
Community Services
P.O. Box 92
12497A Highway #41
Northbrook K0H 2G0
Phone: 613-336-8934
Fax:
613-336-2044

Sharbot Lake Oﬃce

c/o Child Centre
1004 Art Duffy Road
Sharbot Lake K0H 2P0
Phone: 613-279-2248
Fax:
613-376-6794

www.pathwayschildrenyouth.org

