Maltby Centre

FAMILY
ADVISORY
COMMITTEE

2020-2021

WELCOME
We are thrilled to have you be a part of the Maltby Centre Family
Advisory Committee. You have been selected for the skills and passion
you bring to family engagement and your role will be very important in
improving our services at Maltby Centre.

Welcome Maltby Centre Family Advisor
y Committee
members!! We are so glad that you chose to
join our FAC
and ensure that the voices of our families and
community
are embedded in everything that we do at Mat
lby Centre.
You have an important role to play on the FAC
including
advising us on strategy, policies, marketing, and
branding, all
of which directly affect the people that we’
re here to
serve. Your work helps us be better.
On behalf of our Board of Directors,
our Senior
Leadership Team, and our staff, I want to tha
nk you for
making this commitment to our FAC. Your time
will be well
spent improving the autism and child and youth
mental health
services offered to our community. I look
forward to
meeting you in the near future.

Karen Fleming,
Executive Director
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OVERVIEW

How do we define FAMILY?
A circle of care and support that:

Offers enduring commitment to care for one another
Is related either biologically, emotionally, and/or legally
Includes those whom the child/youth identifies as significant to their wellbeing

What is a Family Advisory Committee?
An active partnership between families and service providers
A regular forum that brings together family members who are interested in
collaborating to improve child and youth mental health and autism services at
Maltby Centre
Involves listening to what families have to say, engaging in two-way
communication between families and providers and seeing the families as
partners and allies in our services

What is the vison of the Family Advisory Committee?
Vision:
Ensuring a collaborative relationship between families and the Maltby Centre
to meet the needs of children, youth, and their families accessing mental
health and/or autism services at Maltby Centre.
Goals:
Improved availability of quality child and youth mental health and autism
services. Quality refers to services that are accessible, effective, equitable,
efficient, responsive, evidence-informed, safe, and timely.
Improved public and provider awareness of child and youth mental health and
autism services.
Improved service coordination.
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ROLES
The Family Advisory Committee is made up of a number of different roles.

Family Advisory
Committee
Facilitators

Maltby Centre
Staff

Family Advisory
Committee
Members

Staff
Liaison/Administrative
Support

3

ROLES
Family Advisory Committee Facilitators
Act as a clear and consistent point person
Are voting members of the FAC
Act as a bridge between the FAC and community members
Act as a liaison to Maltby Centre staff
Family Advisory Committee Members
Attend meetings regularly
Are voting members of the FAC
Discuss and detail the challenges and issues at the Maltby Centre with a focus on
solutions
Provide expertise and insight in regard to Maltby Centre services
Facilitate and participate in opportunities for collaboration and consultation as
needed
Assist with projects and working groups to address goals as they arise in the FAC
Staff Liaison/Administrative Support
Act as a link to the Maltby Centre and contact for facilitators and members
Attend meetings regularly as non-voting members
Assist with organization, administration, and budget
Print minutes, agendas, and relevant documents for meetings
Manage membership list
Arrange snacks and book meeting rooms
Ensure CPICs are completed, manage expenses and honourariums
Support with information when needed
Send group meeting dates, agendas, and reminders
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KEEP IN MIND
Every workplace operates a little differently. We tried to think of things that are unique
to the Maltby Centre to make sure you feel at home and know what to expect.

Confidentiality
If someone's door is closed it means they are not available, and are likely with a
client. We need to respect our clients' needs for confidentiality, privacy, and our
undivided attention. So don't knock, even if it's just a quick question. Send the
person an email, or come back later to see if they're free.
If you see someone you know in the waiting area, it's okay to give them a
friendly smile or, "Hi." It's best to not get into a conversation with them, unless
they initiate it. People sometimes feel self-conscious about coming in for
counselling, and they might feel awkward if they feel they have to explain why
they are here.
You will be asked to sign an agreement that outlines some of our other policies
regarding confidentiality. If you have any questions about these policies, please
ask a Staff Liaison.

Supplies and Equipment
There are a few different places in the
agency where supplies are stored. Some
supplies are for everyone's use, while others
are for specific programs. When in doubt,
ask a staff member if it's okay to take
supplies from a specific area.
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KEEP IN MIND
Common Spaces
There is a big kitchen upstairs and a small kitchenette downstairs. You are
welcome to use the fridge, microwave, and eating areas. There is usually coffee
on at all times - help yourself! There are dishes in the cupboards, just be sure to
wash them after use.
We're lucky to have some great meeting rooms in this building. If you need
them, make sure you book them (a Staff Liaison can help you with this). If they
are empty and you want a new place to sit and work, go for it. Just know that if
someone has booked the room, you'll have to clear out for them when they
need it.
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CHILD AND YOUTH MENTAL HEALTH

OUR SERVICES
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Our Autism Services are currently undergoing changes due to changes in the Ontario
government. A Fee for Service model is currently being developed and rolled out.

AUTISM

OUR SERVICES

ORG CHART
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CONTACT INFO
Staff FAC Members:
Shawn Lowe
Program Manager, CYMH
slowe@maltbycentre.ca
613-546-8535 ext.5527
613-484-6546 cell

Adrienne Nicholls
Family Support Coordinator
anicholls@maltbycentre.ca
613-546-8535 ext.5640
613-484-6358 cell

Sabrina Provencal
Intensive Services Counsellor
sprovemcal@maltbycentre.ca
613-546-8535 ext.5599
613-484-9315 cell

Jennifer Rogers
Mental Health Therapist
jrogers@maltbycentre.ca
613-546-8535 ext.5556
613 483-2862 cell

Melissa LaCroix
Mental Health Therapist
mlacroix@maltbycentre.ca
613-546-8535 ext.5636
613 214-9499 cell
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RESOURCES
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RESOURCES
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